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Objectives:

• to implement a set of activities to promote Community Engagement and Outreach;
• to promote the Development of Personal Autonomy Programmes for an Effective Transition of

Young Adults in Alternative Care Settings;
• to provide operational and policy recommendations based on the analysis of the results of the

transnational project, for decision and policymakers in the adult education and social inclusion
field.
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Main results:

A3.1. Policy Paper 

A3.2. Organisation of Skills4Life Learning Labs by all partners

A3.3. Final Conference (Austria)

A3.4. Final Project Meeting (Austria)
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A3.1. Policy Paper 

• to analyse the main results and considerations gathered by
the 7 countries of the project consortium and provide a
map of recommendations based on the results and
experiences achieved, both at qualitative and quantitative
levels;

• to explain the potential of continuing education and
training in educational technologies of adult educators,
community educators and social workers in Europe;

• to explain the benefits of developing game-based learning
strategies to reach hard-to-reach institutionalised young
adults and/or young adults in alternative care.
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A3.2. Organisation of Skills4Life 
Learning Labs by all partners • to present and showcase the Project Results: SKILLS4LIFE

Serious Game, In-Service Training Programme, Handbook
on the Development of Transition to Autonomy
Programmes, Online Platform;

• to enable the engagement and interaction with the target
groups and stakeholders with the developed resources;

• to promote the creation of new community dynamics and
synergies, seeking new spaces for coexistence and social
inclusion and multicultural coexistence.

Notes:
• the multiplier events will be organized by each organization involved in the

project, with min 30 people from the project target group;
• the multiplier events will be strongly disseminated in partners’ social media and

in their own networks.
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A3.3. Final Conference (Austria)
A3.4. Final Project Meeting 

• to showcase the finalised project results, with emphasis to
the release of the Policy Paper.

Note:
• The Final Conference will be scheduled to coincide with the Final Project

Meeting in M24 (A3.4).
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Indicators:

WP objective Quantitative indicator Qualitative 
indicator

Target

A3.1. Policy Paper

No of downloads:
Min number not mentioned in the project
No of attendants per Policy Workshop:
10 per country (70 in total)

Qualitative assessment 
and feedback gathered

Min 80% attendants to Policy Workshops very 
satisfied with the event (coordination, venue, 
activities offered)

A3.2 Organisation of Skills4Life
Learning Labs in Austria,
Portugal, France, Germany,
Ireland, Netherlands, Poland

No of participants:
30 to 50 participants per country
No of topics, materials and resources 
presented:
All project results

Satisfaction assessment 
Qualitative assessment 
and feedback gathered

Min 80% attendants very satisfied with the 
event (coordination, venue, activities offered)

A3.3 Final Conference (Austria)
No of participants:
40 people

Satisfaction assessment 
Qualitative assessment 
and feedback gathered

Min 80% attendants very satisfied with the 
event (coordination, venue, activities offered)

A3.4 Final Transnational 
project meeting (Austria)

No of participants:
14 people

Satisfaction assessment 
Qualitative assessment 
and feedback gathered

Min 80% attendants very satisfied with the 
event (coordination, venue, activities offered)
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Tasks and responsibilities:
Activity Task Responsible partner Comments 

A3.1. Policy 
paper

Policy Survey Draft the policy survey and share it with partners Quarter Mediation

Policy Workshops
Organisation of workshops with local/regional/ 
national policy and decision-makers to complete 
the policy survey

All partners
Each partner organization will gather 
at least 10 survey responses

Policy Paper 
Development

Development of the Policy Paper in English,
based on the data provided by partners Quarter Mediation

The layout design to be easily 
transferable to a pdf format and to a 
flipbook for online access

Translation of the Policy 
paper in

German MOVEO/Paderborn University

Portuguese Proportional Message

French CBE Sud Luberon Val de Durance

Dutch Quarter Mediation

Polish Acumen Training

Proof reading of the English version Spectrum Research Centre
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Tasks and responsibilities:

Activity Task Responsible partner Comments 

A3.2 Skills4Life 
Learning Labs in 
all partner 
countries

Organisation of of Skills4Life Learning Lab in Austria and 
assistance to partners (if necessary)

MOVEO

S4L partners will organize the
Skills4Life Learning Labs in their
own countries

Organisation of of Skills4Life Learning Lab in Portugal Proportional Message

Organisation of of Skills4Life Learning Lab in Ireland Spectrum Research Centre

Organisation of of Skills4Life Learning Lab in Germany Universitaet Paderborn

Organisation of of Skills4Life Learning Lab in France CBE Sud Luberon Val de Durance

Organisation of of Skills4Life Learning Lab in the Netherlands Quarter Mediation

Organisation of of Skills4Life Learning Lab in Poland Acumen Training

A3.3 Final 
Conference 

Organisation of the Final Conference in Austria MOVEO
With the support and active
participation of all partners

A3.4 Final 
Transnational 
project meeting

Organisation of the Final Transnational project meeting in 
Austria

MOVEO
With the active participation of all 
partners
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Grant repartition:

MOVEO 
(AU)

Proportional 
Message 

(PT)

Spectrum 
Research 

Centre (IRE)

Paderborn 
University 

(DE)

CBE Sud 
Luberon

(FR)

Quarter 
Mediation 

(NL)

Acumen 
(PL)

A3.1. Policy Paper

4 days RTT 
(964€) +

4 days Tech
(760 €)
= 1724 €

4 days RTT 
(720€) + 

4 days Tech 
(408€)

= 1128 €

4 days RTT 
(964€) +

4 days Tech
(760 €)

= 1724 €

4 days RTT 
(856€) +

4 days Tech
(648 €)

= 1504 €

4 days RTT 
(856€) +

4 days Tech
(648 €)

= 1504 €

9 days RTT 
(2169€) +

8 days Tech
(1520 €)
= 3689 €

4 days RTT 
(400€) +

4 days Tech
(275€)
= 675 €

A3.2 Organisation of 
Skills4Life Learning Labs in 
AU, PT, FR, DE, IRE, NL, PL

30 people x 
100€ 

= 3000 €

30 people x 
100€ 

= 3000 €

30 people x 
100€ 

= 3000 €

30 people x 
100€ 

= 3000 €

30 people x 
100€ 

= 3000 €

30 people x 
100€ 

= 3000 €

30 people x 
100€ 

= 3000 €

A3.3 Final Conference 
(Austria)

40 people x 
100€ 

= 4000 €
- - - - - -

A3.4 Final Transnational 
project meeting (Austria)

-
2 people x 760 € 

= 1504 €
2 people x 575 € 

= 1150 €
2 people x 575 € 

= 1150 €
2 people x 575 € 

= 1150 €
2 people x 575 € 

= 1150 €
2 people x 757 € 

= 1514 €

Total 8724 € 5632 € 5874 € 5654 € 5654 € 7839 € 5189 €
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Timeline:

WP objective Period Deadline Comments

A3.1. Policy Paper

June-August 2024
Can start in March 2024) in order 
to organise the ME from May on 
(in this case, the period will be 
March-August 2024, instead of 

June-August 2024)

31st of August 2024

The exact timetable to be provided in May 2024 at 
the latest 

(or earlier, for example in February 2024, so the work can 
start in March 2024 instead of May 2024)

A3.2 Organisation of Skills4Life
Learning Labs in Austria,
Portugal, France, Germany,
Ireland, Netherlands, Poland

August - September 2024
Can start earlier (in May 2024, 

instead of August 2024)
30th of September 2024

The Skills4Life Learning Labs can be organized as 
soon as all project results will be finalized (also 

before August 2024) 

A3.3 Final Conference (Austria) September – October 2024 30th of October 2024 The final dates still to be decided

A3.4 Final Transnational project 
meeting (Austria)

October 2024 30th of October 2024
The final dates still to be decided

Note: 
The text in green below was added during the TPM in Germany, in agreement with all partners and 
for giving everyone the opportunity to apply the survey to the min nr. of people & to have time to 
organise the Multiplier event (Learning Labs). This giving the fact that during the summer, (from June 
to August 2024, as it was initially planned) it is very difficult to reach the target group.
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