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Blended Learning Strategies 

❑ Understanding blended learning models (30 min)
❑ Strategies for implementing blended learning (60 min)
❑ Problem-based learning exercise: Developing a blended 

learning plan for a specific educational context (60 min)
❑ Reflection exercise: Assessing the benefits and challenges of 

blended learning (15 min)
❑ Self-directed activity: Reviewing examples of successful 

blended learning courses (60 min)



Understanding blended learning models

• Learning objectives

• Definition of blended learning

• Overview of different blended learning models

• Visual representation different blended learning models



Learning objectives

• To gain a clear understanding of blended learning.

• To explore various blended learning models.

• To recognize the advantages and challenges of each model.

• To understand how blended learning can be applied in diverse 

educational contexts.



Definition of blended learning

• Blended learning, often referred to as hybrid or mixed-mode learning, combines traditional in-person classroom 

instruction with online learning experiences.

• Blended learning leverages technology to enhance and extend the learning process beyond the physical classroom.

https://youtu.be/-bwhR1ZKGRE?feature=shared


Overview of different blended learning models

• Rotation Model

• Flex Model

• A la Carte Model

• Enriched Virtual Model



Overview of different blended learning models:
Rotation Model

In the Rotation Model, students move between different
learning modalities, often in a predetermined sequence (e.g.
face-to-face instruction, online learning, independent study).

Characteristics:
• Students experience a variety of instructional approaches.
• Rotations can be time-based (daily or weekly) or competency-

based.
• Provides a balance between teacher-led instruction and

personalized learning.



Overview of different blended learning models:
Flex Model

The Flex Model offers a flexible schedule where students have
control over the time, place, and pace of their learning, often with
individualized online instruction.

Characteristics:
• Students have autonomy in choosing when and where to

learn.
• Online components are typically self-paced.
• Teachers play a facilitative role, providing support and

guidance as needed.



Overview of different blended learning models:
A la Carte Model

The A La Carte Model enables students to take individual
courses online while still attending traditional classes for
other subjects.

Characteristics:
• Students have the flexibility to customize their learning

experience.
• Courses can be chosen based on individual needs or

interests.
• Combines the benefits of online and in-person learning.



Overview of different blended learning models:
Enriched Virtual Model

The Enriched Virtual Model combines face-to-face
instruction with online learning, with the online component
providing additional resources and support.

Characteristics:
• Students engage in in-person classes with a teacher.
• Online elements enhance and extend learning beyond

the classroom.
• Offers a blend of traditional and technology-enhanced

instruction.



Visual representation different blended learning models

• Rotation Model

• Flex Model

• A La Carte Model

• Enriched Virtual Model

https://youtu.be/QF8ODHN6Os8?feature=shared


Visual representation of Different Blended Learning Models. Rotation Model

The Rotation Model in blended learning is a dynamic approach that
involves students rotating between different learning modalities,
combining traditional face-to-face instruction with online learning
experiences. In this model, students progress through a
predetermined schedule or sequence, transitioning between various
educational activities. These activities may include teacher-led
instruction, collaborative group work, independent study, and online
learning modules.
The Rotation Model aims to provide a well-rounded and diversified
learning experience, allowing students to benefit from both in-person
interactions and the flexibility and resources offered by online
components. The structured rotation ensures that students engage
with various instructional methods, fostering a comprehensive
understanding of the curriculum while accommodating different
learning styles.

https://youtu.be/cVXD0_8WjW0?feature=shared


Visual representation of Different Blended Learning Models. Flex Model

The visual representation of a flexible schedule with online and in-person
components, is a timeline or schedule grid that visually depicts a flexible
schedule in the Flex Model. The timeline has distinct blocks or sections
representing different periods or activities throughout the day or week.
Some blocks signify dedicated times for in-person classes, while others
represent periods for online learning. The flexible nature is portrayed by
the adjustable length of each block, indicating that students have control
over the duration of their learning activities. This representation visually
conveys the autonomy and adaptability that the Flex Model offers, allowing
learners to customize their learning experiences based on individual
preferences and needs.

https://youtu.be/YpGo1DCDZuw?feature=shared


Visual representation of Different Blended Learning Models. A la Carte Model

The A La Carte Model in blended learning is a flexible approach that
allows students to customize their learning experience by selecting
individual courses or modules online while still participating in traditional
in-person classes for other subjects. In this model, students have the
freedom to choose specific online courses based on their interests,
academic needs, or career aspirations.
The A La Carte Model provides a personalized and adaptable learning
path, offering students the opportunity to explore diverse subjects in a
way that aligns with their individual learning preferences and goals. This
approach aims to enhance student engagement and motivation by
tailoring the educational experience to meet the unique needs of each
learner.

https://youtu.be/zzOVBO2a6qA?feature=shared


Visual representation of Different Blended Learning Models. Enriched Virtual Model

The Enriched Virtual Model in blended learning seamlessly
integrates in-person and online components, emphasizing the
enrichment of the learning experience. In this model, students
participate in face-to-face classes with a teacher while also
engaging in online activities that enhance and extend the learning
beyond the traditional classroom setting. The online elements
provide additional resources, interactive simulations, multimedia
content, and collaborative tools to enrich the curriculum.
The Enriched Virtual Model aims to create a cohesive and
dynamic learning environment, leveraging the benefits of both in-
person instruction and technology-driven online learning. This
approach promotes a flexible and adaptive educational
experience that caters to individual student needs and
encourages a deeper exploration of the subject matter.

https://youtu.be/G1WU9EKwYxE?feature=shared


Strategies for implementing blended learning

• Implementation strategies

• Strategies for designing and implementing blended learning
• Course design
• Technology integration
• Student engagement

• Tips for successful implementation



Implementation strategies

Gradual Integration:

• Start with a phased approach to allow both educators and 
students to adapt gradually.

• Begin by incorporating online components into existing 
courses before fully transitioning to a blended model.

Professional Development:

• Provide comprehensive training for educators on the use of 
technology tools, online platforms, and blended learning 
pedagogy.

• Foster a culture of continuous learning and support through 
workshops, mentorship, and collaborative learning 
communities.



Strategies for designing and implementing blended learning. Course design

• Define clear learning objectives for both in-person and online components.
• Align objectives with curriculum standards and desired learning outcomes.
• Break down the course into manageable modules or units.
• Design modules with a balance of in-person and online activities, ensuring a cohesive and engaging learning experience.

https://youtu.be/PPDptX4vKeo?feature=shared


Strategies for designing and implementing blended learning. Technology integration

• Choose technology tools that align with the learning objectives and cater to diverse learning styles.
• Consider platforms for content delivery, collaborative work, assessment, and communication.
• Ensure that technology tools are accessible to all students, considering varied access to devices and the internet.
• Provide ongoing training and support for both educators and students on the effective use of chosen tools.

https://youtu.be/KD8AUfGsCKg?feature=shared


Strategies for designing and implementing blended learning. Student Engagement

• Develop interactive and engaging content for both in-person and online components.
• Incorporate multimedia, discussions, and real-world applications to enhance student interest.
• Foster collaboration among students through group projects, discussions, and online forums.
• Leverage technology to facilitate virtual teamwork and peer-to-peer interaction.

https://youtu.be/sIQ5YezCg2g?feature=shared


Tips for Successful Implementation

• Establish clear communication channels between educators, students, and
parents.

• Keep all stakeholders informed about the transition to blended learning and
the expected benefits.

• Collect feedback regularly from both educators and students.
• Use feedback to adapt and refine the blended learning model, addressing

challenges and optimizing strengths.
• Utilize data analytics to track student progress and engagement.
• Make informed decisions based on data to enhance the effectiveness of the

blended learning approach.
• Involve the community in the implementation process.
• Seek input from parents, local organizations, and community members to

create a supportive environment.

https://youtu.be/8wcfmdAH9OQ?feature=shared


Problem-based learning exercise: Developing a blended learning plan for a specific
educational context

Exercise description:
In this problem-based learning exercise, participants will
collaboratively work in groups to develop a comprehensive
blended learning plan for a specific educational context. The
scenario involves creating a blended learning approach for a
high school science course, integrating technology to enhance
both in-class and at-home learning experiences.

Learning objectives:
• Collaborative Planning
• Application of Blended Learning
• Problem-Solving and Decision-Making
• Presentation Skills
• Peer Learning and Feedback

Scenario:
Imagine you are part of an educational development team
tasked with designing a blended learning plan for a high school
science course. The high school is transitioning to incorporate
technology to enhance the learning experience for both
students and teachers. Your goal is to create a comprehensive
blended learning plan that seamlessly integrates in-person and
online components, leveraging technology to improve student
engagement, understanding, and overall academic
performance in science.



Problem-based learning exercise: Developing a blended learning plan for a specific
educational context

Instruction for participants:
1.Form groups of 3-4 participants. Diversity in roles (educators, community educators, social workers) within each group can provide richer 
perspectives.
2.Begin by discussing and understanding the specific needs, goals, and challenges of the high school. Consider factors such as student 
demographics, available resources, and current teaching practices.
3.Clearly define the learning objectives for the high school science course. What key concepts and skills should students gain through the 
blended learning experience?
4.Discuss and decide on the components of the blended learning plan. Consider the use of online resources, interactive activities, in-person 
labs, and assessments. Ensure a balanced blend that caters to various learning styles.
5.Explore how technology can be effectively integrated into the blended learning plan. Consider tools for content delivery, collaboration, 
assessment, and feedback. How can technology enhance both in-person and online aspects of the course?
6.Develop assessment strategies that align with the blended learning model. Consider formative and summative assessments, peer 
evaluations, and ways to measure both in-class and online participation.
7.Outline strategies for effective teacher-student interaction in both the physical and virtual environments. How can teachers maintain 
engagement and support students in their learning journeys? 
8.Each group will prepare a brief presentation outlining their blended learning plan. The presentation should cover key components, 
strategies, and the rationale behind their choices.
9.After each presentation, share insights, ask questions, and offer constructive feedback to enhance the plans.



Problem-based learning exercise: Developing a blended learning plan for a specific
educational context

Exploration questions:

1. How can technology enhance in-class activities?

2. What online resources can support at-home learning?

3. How will student progress be assessed in both online and offline components?

4. What measures can be taken to ensure accessibility and inclusivity in the blended learning plan?



Reflection exercise: Assessing the benefits and challenges of blended learning

Individually, take a moment to reflect on the personal experiences with blended learning, as well as on the benefits and challenges of blended learning.

Consider the advantages and disadvantages observed.

Share insights in a group discussion.

Explore questions like:

• What benefits have you observed in blended learning?

• What challenges have you encountered, and how were they addressed?

Share your reflections and insights with your peers in the next lessons, and engage in discussions about how your experiences and strategies align with or differ from

those of others.



Self-Directed Activity: Reviewing examples of successful blended learning courses

Description:
In this self-directed activity, participants will explore real-world
examples of successful blended learning courses.

This activity empowers participants to take ownership of their
learning by actively investigating and analyzing the design and
implementation strategies used in exemplary blended learning
models.

By reviewing diverse examples, participants gain insights into
effective practices that can inform their own approaches to
blended learning.

Reading list:
• Blended Learning in Higher Education: Framework, Principles, and 

Guidelines – book by D. Randy Garrison, Norman D. Vaughan
• Blended Learning - EDUCAUSE Research Bulletin, volume 2004, issue 7
• Blended Learning in K-12 Schools: Challenges and Possibilities – book 

by Kumi-Yebaoh, A.; Smith, P.; 2014; DOI:10.4018/978-1-4666-4912-
5.ch001

• What is Blended Learning? – YouTube video
• The Basics of Blended Learning – YouTube video
• How to Design Blended Learning – YouTube video
• Blended Learning and Technology Integration – YouTube video
• Blended Learning: The Art of Engagement – YouTube video
• Tips and Tricks: Blended Learning – YouTube video

https://books.google.nl/books?hl=en&lr=&id=2iaR5FOsoMcC&oi=fnd&pg=PR9&dq=Blended+Learning+in+Higher+Education:+Framework,+Principles,+and+Guidelines&ots=4FgalVLHsB&sig=Q_U27Ka36c8ZGuvOnZvmA_NY_Mg&redir_esc=y#v=onepage&q&f=false
https://books.google.nl/books?hl=en&lr=&id=2iaR5FOsoMcC&oi=fnd&pg=PR9&dq=Blended+Learning+in+Higher+Education:+Framework,+Principles,+and+Guidelines&ots=4FgalVLHsB&sig=Q_U27Ka36c8ZGuvOnZvmA_NY_Mg&redir_esc=y#v=onepage&q&f=false
https://www.educause.edu/~/media/files/library/2004/3/erb0407-pdf.pdf?la=en
https://www.researchgate.net/publication/281456928_Blended_Learning_in_K-12_Schools_Challenges_and_Possibilities
https://youtu.be/lIh4jJlvF44?feature=shared
https://youtu.be/3xMqJmMcME0?feature=shared
https://youtu.be/PPDptX4vKeo?feature=shared
https://youtu.be/KD8AUfGsCKg?feature=shared
https://youtu.be/sIQ5YezCg2g?feature=shared
https://youtu.be/8wcfmdAH9OQ?feature=shared


Self-Directed Activity: Reviewing examples of successful blended learning courses

Instruction for participants:
1.Access a selection of online resources, platforms, or case studies featuring successful blended learning courses. 
You can use a list provided by your facilitator, or popular on-line resources at your choice.

2.Explore in-depth at least 2 different online resources, platforms, or case studies featuring successful blended 
learning courses

3.Analyze the selected examples, paying attention to key elements such as course design, technology integration, 
assessment methods, and learner engagement strategies.

4.Consider how the strategies employed in the examples could be adapted or applied to your specific educational 
contexts.

5.Think creatively about implementing successful elements into your own blended learning initiatives.

6.Summarize your findings and observations from the exploration. Reflect on how different online resources can be 
applied in education and how they cater to diverse learning needs.



Self-Directed Activity: Reviewing examples of successful blended learning courses

Learning outcomes:

• Broadening understanding of the possibilities within the blended learning landscape, by exploring diverse examples 

of successful blended learning courses

• Ability to critically analyze the design and implementation strategies of blended learning courses, identifying key 

elements contributing to success.

• Practical applicability skills by considering how the strategies and approaches used in the examples can be applied or 

adapted to enhance the own blended learning initiatives.

• Peer Learning and Collaboration through group discussions, gaining insights from their peers' discoveries and 

experiences.

This self-directed activity not only provides valuable exposure to successful blended learning practices but also encourages participants to
actively apply their learnings to their unique educational contexts.



Conclusion
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